WHAT   IS   THIS'MANAGEMENT?
negative sense rather than the positive one of industrial
enterprise which is the direct responsibility of the managers.
By "negative" I don't mean an antagonism to enterprise
but rather an emphasis on social security measures, the
40-hour week, two weeks' holiday with pay, and so on}
all good things which must., however, be earned.
The creation of conditions under which these social
amenities may be justifiably conceded by industry is going
to be a prime responsibility of future managers, and during
the period of completing this book I have been happy to
read two statements which lend support to my views. The
first is by Charles Dukes, C.B.E., General Secretary of the
National Union of General and Municipal Workers, who,
writing in the July issue of the Journal, states, inter alia,
"when we leave the field of Social Services 'Reform' and turn our
minds to the problem of post-war industry., we come more closely to
grips with the realities of the post-war world. A great deal of ink
has been spilled over this and that adjustment of social insurance
and over amending legislation of that kind. Many of those matters
stand in need of drastic amendment, but there is always the danger
of becoming obsessed with these palliative measures to the exclusion
of the basic economic problems as they may exist in the post-war
world" . . .
"Those who expect big margins out of which to finance great
schemes of social development will encounter almost insuperable
obstacles. Just as in the home, so in National Government, you
cannot spend more than you earn, particularly after five years of
war-time expenditure" . . .
"We strongly urge planning for full production and however
the balance between Public and Private enterprise is struck, the-
State must finally be held responsible for FULL WORK A TFULL
WAGES.    Without this, the reform of our Social Services, or
for that matter any other political palliative, becomes impracticable^
Put the work problem right and the rest will follow, but throw the
emphasis upon measures of reform to the exclusion of the main
problem of continuous employment and we shall merely be feeding
the dog with its own tail"
The other statement is made in the foreword to the
Government's White Paper on "Employment Policy";
166